2025 FSCPM LEADERSHIP SYMPOSIUM

MISSED OPPORTUNITIES:
ENGAGING TODAY'S WORKFORCE

THURSDAY & FRIDAY, OCTOBER 2-3

John R. Trinkle Center
2206 E. Cherry Street
Plant City, Florida

PRESENTED BY THE FLORIDA SOCIETY OF CERTIFIED PUBLIC MANAGERS



2025 FSCPM LEADERSHIP
SYMPOSIUM

DAY 1

Thursday, October 2, 8:30am-4pm

REGISTRATION & BREAKFAST
8:15-9:00am

WELCOME & INTRODUCTION
9:00-92:15am

KEYNOTE SPEAKER: DR. KELVIN MCCREE
9:15-10:45am

Dr. Kelvin McCree is more than a leader, he is a catalyst for change,
a spark for inspiration, and a guide to help you reimagine what's
possible in your personal and professional life.

COLLABORATIVE DEBRIEF
10:45-10:55am

BREAK
10:55-11:05am

SPEAKER: DR. KEITH A. CLINKSCALE
11:05-11:50am

Dr. Keith A. Clinkscale is a recognized Lean Six Sigma Black Belt &
Operational Excellence Executive known for establishing best-in-
class strategic performance management programs.

LUNCH & GIFT CARD GIVE-A-WAYS
12:00-1:15pom



2025 FSCPM LEADERSHIP

SYMPOSIUM

DAY 1

Thursday, October 2, 8:30am-4pm

CHARITY PRESENTATIONS
1:15-1:30pm

BREAKOUT SESSION: CINDY BRISLIN
1:50-2:15pm

Cindy Brislin is the Training & Development Manager for the
Hillsborough County Tax Collector’s office. She is a Sterling Master
Examiner, a Sterling Examiner trainer and facilitator, and on the
Sterling Council’'s Conference Committee.

BREAK
2:15-2:25pm

MENTAL HEALTH SPEAKER: LAKINA ADANDE
2:25-3:15pm

Lakina Adande embodies the essence of compassionate care and
unwavering dedication, making her an invaluable asset to the
Wekiva Springs Center and the community at large.

GIFT BASKET GIVE-A-WAYS & 50/50 RAFFLE
3:15-3:50pm

EVENT & CHAPTER PHOTOS
3:30-3:45pm

END OF FIRST DAY ANNOUNCEMENTS
3:45-4:00pm



2025 FSCPM LEADERSHIP
SYMPOSIUM

DAY 2 Friday, October 3, 8:30am-4pm

REGISTRATION & BREAKFAST
8:15-9:00am

WELCOME & INTRODUCTION
9:00-92:15am

KEYNOTE SPEAKER: DERIC FEACHER
9:15-10:45am

Deric serves as the City Manager for Daytona Beach. He is
dedicated to helping communities reach their full potential as well

as the people who do the work.

COLLABORATIVE DEBRIEF
10:45-10:55am

BREAK
10:55-11:05am

SPEAKER: TRACY MCMILLION
11:05-11:50am
Tracy McMillion is a consummate leader who has held the reigns of

Fire Chief and Emergency Management Director since 2019 for the
City of Fort Myers.

LUNCH & GIFT CARD GIVE-A-WAYS
12:00-1:15pom



2025 FSCPM LEADERSHIP

SYMPOSIUM

DAY 2

Friday, October 3, 8:30am-4pm

CHARITY PRESENTATIONS
1:15-1:30pm

BREAKOUT SESSION: LINDA JIMENEZ-LOPEZ
1:50-2:15pm

Linda is the Director of the Florida Center for Public Management.
She brings her experience from the public sector coupled with
developing and delivering training programs for organizations to her
current role.

BREAK
2:15-2:25pm

MENTAL HEALTH SPEAKER: DR. JENNIFER SLUSARZ
2:25-3:10pm

Jennifer V. Slusarz, Psy.D. is the Psychological Services Director and
Interim Programming Services Director at Florida State Hospital.
She has years of clinical and management experience both within
DCF and in other states.

FSCPM & CHAPTER AWARDS
3:10-3:20pm

GIFT BASKET GIVE-A-WAYS & 50/50 RAFFLE
3:20-3:30pm

EVENT & CHAPTER PHOTOS
3:30-3:45pm

CLOSING CEREMONY
3:45-4:00pm
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